A guide to organizing spectacular and
celebratory public events that tackle
food waste!

This toolkit is designed to help a volunteer coordinator with to arrange
teams of volunteers and coordinators (totaling up to 100) to help with all
aspects of the event from promotion, food collection, chopping,
stewarding, to set up and the use of social media.

All in all, there should be about 100 volunteers on the day, but this
depends on how many additional activities you organize, and whether
there are professional teams of people on site involved in the
organizing of the event. Each volunteer group should be led by
volunteer team leaders who are responsible for 4-5 volunteers. These
team leaders should be briefed on their role before the event.

It’s a hugely important task, being a volunteer coordinator, that needs
someone dedicated and capable, who can adapt to changing
circumstances. Each volunteer should be clear on their role and feel part of
the food waste movement – at the end of each event, you want to have
recruited more food waste warriors. Organizers will need assistance on all
aspects of the event from promotion to the food collection to social media
– the list goes on. Another crucial job is that of the volunteer who collects
pledges- see below for more advice on this.

8 weeks ahead of the event

The following work plan and the resources in the appendix provide a top
line overview. It is of supreme importance to read through the work plan.
This document is designed to guide the important role of Volunteer
Coordinator. Ideally all the information you are working with would live in
this Excel document.

This toolkit was developed for February 2017 with support from
The Rockefeller Foundation.
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Global Feedback are in no way liable or responsible for any events
or for any food or health safety issues which may arise in the
course of such events. The materials herein are offered merely as
guidance. Independent legal advice should be sought locally in
relation to any respective event. Whilst we have used our best
endeavors to keep the information in each toolkit current, no
liability whatsoever is accepted or held for its applicability to your
event.

Whether you can pay someone for this role, or you have an amazing volunteer,
it is an important role. Therefore, make sure to find the right person before
you start, someone who is committed to putting in some hours. See the
appendix for a role description and an estimate of how much time will be spent
on the project.

The aim of the following Work Plan is to offer an ideal timeline for you to
follow to monitor progress in organizing the volunteer recruitment,
management and logistics. While the timelines below can be adapted to a
certain extent, we recommend planning as much as possible as early as
possible before the event, given that your schedule will get quite hectic prior
to the event.

1

Appoint a Volunteer Coordinator

1 week

8 – 10
weeks

Event
Manager

Role
description Feedback
team can
offer this

Read through the below Work Plan, then the
volunteer toolkit, and if possible familiarize yourself
with the volunteer’s materials in the appendix - It’s
important to adjust these timelines according to
how much time you have before the event. You may
need to squeeze more in a shorter time if you are
on a tight deadline. This read through is not
optional.

2 days

8 -10
weeks

Volunteer
Coordinator

Questions for
the feedback
team

Begin Recruitment

4 weeks

2 months

Set up the online form - see an example form here,
or make a Google form - see the 'volunteer form
questions' document. It is important to have a
volunteer form which captures volunteers' contact

1 week

7-6 weeks

Volunteer
Coordinator
Volunteer
Coordinator

Online form

From Alice Scott of Feeding the 5000
Portland - "I think it would have been
helpful for someone from Feedback to be
a little more aggressive with us when it
was 4-5 weeks out and we didn't have a
volunteer coordinator - that would have
been a great time to have a conversation
with the volunteer committee and go over
the volunteer toolkit with us."

You can
a) set up a quick form which captures
their email to then email them a
further form asking for more info

info, skills and availability for both before the
event/s and on the day itself. However, there is
more than one option about how best to go about
this. The one piece of advice is that you want one
central place where all the volunteers’ information
is secured. Avoid wherever possible two places
where volunteers sign-up.

(lengthier process but always
captures their contact details at
least),
b) Or you can have one long form
(more direct, but risks losing
interest before you have their
contact info). We chose the former
process for our 2016 fall events, as
you can see here:
http://feedbackglobal.org/aboutus/getinvolved/volunteerfeedingthe5000f
all2016/. Advice from the volunteer
coordinator at Feeding the 5000
Portland, 'Using only one sign up
form would have been huge. We
also should have created an
automatic reply to each volunteer
outlining when they would get
more details about their role'.
From another Volunteer Coordinator in
Front Range, "A more detailed Google
volunteer registration form would have
been easier when assigning volunteers.
Half way through recruitment I added
options for people to list positions they
were interested in, as well as more specific
time slots and I found this helpful."

Gain access to the volunteers@feedbackglobal.org
email address, where you can receive and send all
emails regarding volunteers’ arrangements.
Another option is to set up an event specific email
address such as f5kdenvervolunteers@gmail.com
Plan volunteer tent or station on the day - see
below 'Plan volunteer tent', including arrangements
for all volunteers to leave their belongings on the
day (there will be more than you expect) - see site
plans in the Event management toolkit for F5K NYC
positioning of the volunteer tent. Volunteers should
have a safe place to put their bags, and they should
have easy access to water and toilets.
Send out email + form to contacts + partners to reshare - it could resemble this example made for F5K
DC.
Recruit volunteers via social media - schedule 3
Facebook posts and 5 tweets a week. Instagram
and coordinate with Communications Coordinator
to arrange this in addition to asking partners to
replicate this (send them an email and phone your
3 most invested collaborating partners).
Schedule catch ups with the Event Manager or
Feedback Team if possible to check-in on progress
and priorities. You should know what each week's
tasks and deliverables will be.

2 hours

8 – 10
weeks

Volunteer
Coordinator

Email address

2 days

7 weeks

Volunteer
Coordinator

Site plan

1 day

6 weeks

Volunteer
Coordinator

4 weeks

6 weeks

Volunteer
Coordinator

Email call-out
for
volunteers
Social media
post
templates/co
ntent

1 day

6 weeks

Volunteer
Coordinator

For Feeding the 5000 DC, we were given
access to a locked room close to the venue
for volunteers’ possessions. At Feeding the
5000s we have also had a locked vehicle,
though this requires monitoring also.
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Ask partners to send out an email call out to their
networks

1/2 a day

7 weeks

Volunteer
Coordinator

Post opportunity on volunteer sites

1 day

6 weeks

Volunteer
Coordinator

Recruitment: Drive 2

1 week

6 weeks

If recruitment is not working particularly well,
follow these steps in a more aggressive way: -

1 week

6 weeks

Volunteer
Coordinator
Volunteer
Coordinator

a) Send out a mail-out to partners. -Send an
email to locally based organizations,
community groups, whoever you can think,
inviting them to attend and get involved.
Aim to follow up with a conversation
wherever possible.
b) Get the Facebook event out to as many
locally based organizations on Facebook
and twitter - either tagging, inviting or
sending messages from the event
page/page – or tagging local organizations
in tweets. This should be done AFTER an
email to them however, expressing an
interest to partner and ask for a
conversation wherever possible.

Content for
volunteers to
share
explaining
the event
Details on
event
volunteering

A volunteer
recruitment
plan

Ciara - Volunteer Coordinator for Feeding
the 5000 Front Range - "This position is
difficult because it needs to be tailored to
each specific location, team, and event and
the person doing the tailoring is a)
volunteering time and so may not have all
the time to dedicate to it that he/she
wants, and b) unsure of what the end
result will look like (the videos help but it is
hard to get a sense of the big picture until
you attend a Feeding the 5000. "

c)
d)

e)

f)

g)

h)

Ask the Feedback Team to schedule social
media call outs from the feedback accounts
Post on food/environment/charity job
websites and volunteer listings - national
and local e.g. Good food jobs, 350 groups,
volunteer match, Eco cycle (have a
volunteer match account), Volunteers of
America, the local city volunteering sites,
metro volunteers, have all been helpful in
the past
Review partner list – who has a network of
enthusiastic volunteers? Can you reach out
to them for help?
Reach out to student networks - Making
contact through relevant societies (focused
on food, environmental philanthropic
activities), clubs, email mail outs to the
student lists could be a source of
enthusiastic volunteers with flexible
schedules.
Additionally, Rotary Clubs and faith
networks (googling churches in the local
area, finding contact information from their
website and emailing them asking if they
could spread the word about the event and
the opportunity to volunteer and get
involved).
Attending community, food, and
environmental fairs in person with friends,

family and volunteers – where you think
interested people might attend - is a great
way to make close contact
Calling is a great way to show your
enthusiasm for them to get involved also –
follow up with groups and people you meet
who seem interested and might be able to
get the word out.
Any other ways to get the word out to volunteer
networks? Get creative and think about what might
work for the local situation
Social media reach out - be relentless and target
several posts over a few weeks in the run up - tips twitter - if you tweet a photo, you can then tag up
to ten organizations without eating into your
character limit. Facebook - is more effective when
you tag organizations from the event page itself.
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Begin Contact
Ongoing contact with volunteers is crucial and
cannot be underestimated to make sure volunteers
are reliable (and don't drop out at the last minute).
Arrange for a weekly email to go out to new
volunteers (downloading the list and saving each

6 weeks

every
week

Volunteer
Coordinator
Volunteer
Coordinator

Thank you for
signing up
email

Previous Event Coordinator Bonnie points
out: 'Ongoing contact is key. This way you
can fill any high importance slots that
open if people drop out. Hopefully, then
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time a copy of who has received the 'thank you for
signing up email', so that people don't receive this
every week. This should include information about
the day, however it can be kept simple. See the
appendix for the volunteer 'communication email
templates'.
Begin finalizing the schedule and forming of teams

you won't be dealing with any emergency
gaps the day before and day of. '

Volunteer
Coordinator
When planning the schedules, bear in
mind the amount of shifts you want to
manage - too many people coming and
going at different times can be hectic.
That’s where the logistical planning comes
into play – There is a shift division on the
volunteer management Excel template,
but examine the following explanations:
Shift 1. Volunteers on the 8-10am shift are
important for flyering and set-up – it’s
great if they can stay longer to 3pm and
most do – they are excited to be part of
the energy and the build-up.
Shift 2. You then want the main bulk of
your volunteers arriving at 9 for the
general briefing and staying until 5pm I
would say. Efficient planning and constant
offering of new engaging tasks is crucial to

keeping up energy
Shift 3. Allowing for the fact many will get
tired and scoot off, plan for a new wind of
people (who say cannot make the morning
shift) to come at 2pm – 6pm for take down.
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Assign a team of volunteers to go gleaning communicate with them the details for this requesting confirmation of their attendance- see
the 'communications email template' document.
Begin Event Outreach

1 day

4 weeks

Volunteer
Coordinator

Gleaning
confirmation
email

1-2
weeks
ongoing

4 weeks

Volunteer
Coordinator

Send an email out to all partner organizations with
an Excel sheet (could be a Google doc) listing key
locations across the city. Allow for each partner to
fill who will distribute in how many flyers and
posters to which area, and when. This should give
you an idea of how many of the materials will be
sent out 'organically'. You want to target areas
where people might not otherwise hear about the
event as well as areas where you think the event
will be popular too. Cafes and community centers,
faith centers and park noticeboards, no space
should be left untouched.

1 weeks

4 weeks

Volunteer
Coordinator
in liaison with
the
Partnership
Manager

A plan for all
the event's
publicity
materials to
be spread
across the
city
An excel
spreadsheet
with a plan
for outreach
and publicity
material
distribution

Identify the gaps in the Excel outreach plan above
and as a priority, make sure to email, followed by a
text/call (based on preference and time available),
all volunteers chosen to flyer and promote the
event in the 2 week and then 3-day run-up. See the
volunteer communications for a template of this
email. Ask them to fill in the Google sheet first and
then if slots are looking empty, text or call to ask for
help - see the sheet pre-event promo within the
volunteer management Excel template for an
example list of rotes for volunteers on this team
also
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1 day

3–4
weeks

Begin finalizing the schedule and forming of teams
Begin creating a core group of volunteers - Anyone
that reaches out who is particularly get involved
beyond the assigned tasks should be contacted and
involved. Invite them and other people who sign up
early to a volunteer meet-up. You can structure it as
a 1) find out more about the event, 2) meet other
volunteers 3) Ask if they would be interested in
taking on team leader roles 4) ask if there is
anything in particular they would like to do 5) Ask
them for help on tasks. Try to take contact details
and follow up - you want to build a community of
food waste warriors.

1 day

4 weeks

Volunteer
Coordinator

Volunteer
Coordinator
Volunteer
Coordinator

Flyering and
pre-event
promotion
email

Email call out
and volunteer
meet up

From a previous Volunteer Coordinator - I
learnt about the importance of keeping
detailed, up-to-date notes to keep track of
large numbers of people, and recruitment
and organization at the same time. I also
learnt the importance of identifying
volunteers with leadership skills and
assigning extra responsibilities (e.g. team
leader) to those who wanting to be more
involved.

At the above meeting or in communications with
particularly keen volunteers, we recommend
appointing a Promotion Team Leader. This person
would ideally take the responsibility for pre-event
promotion, including flyer and poster distribution,
community outreach (spreading the word at local
events and to communities that might not
otherwise hear about F5K). This person will put
emphasis on recruiting volunteers (20) in the twoweek run-up) and make the task of promotion more
appealing (team games, costumes, creative
guerrilla promotion). This is a task, which the
Volunteer Coordinator consistently has not had the
capacity to do.

1/2 a day

4 weeks

Volunteer
Coordinator

role
description see the notes
(right)

Feedback Team Volunteer Coordinator: I
agree we need a Promotion Coordinator
(can be a volunteer role). This person will
put emphasis on recruiting volunteers (20)
in the two-week run-up) and make the task
of promotion more appealing (team
games, costumes, creative guerrilla
promotion). This is a task, which the
Volunteer Coordinator just does not seem
to have the capacity for consistently. This
role can include
1) help finding a printer for publicity
materials
2) formulating a team of volunteers who
execute their dissemination
3) Creating a team of people who spread
the word and recruit participants and
attendees from communities who might
not otherwise attend. This can be flyer and
poster promotion, attending community
events and fairs,
4) Leading the charge on organizations
spreading the word through their social
media networks and other online
communications.
5) Focused on social media posting for the
event - promoting the Facebook event and
inviting as many people as possible. From
a previous Volunteer Coordinator at Front

Range, "Try to get a promotion team
organized before the last week. If possible,
have someone else take charge of this
team and follow up with volunteers who
have committed time to promo.
Particularly have an assigned team for the
3-day run up to the event, as the 3-day run
up for the Volunteer Coordinator is hectic!
Having an accessible space for this team to
convene/collect materials is important."

Follow up with potential promotion team leaders
and make sure this role is assigned within the next
three days

1/2 a day

4 weeks

Volunteer
Coordinator

Assign a team of volunteers to assist with the Disco
Chop/processing party gleaning - communicate
with them the details for this requesting
confirmation of their attendance - see the
communications template email 'Volunteer email Food Preparation invite communication' in addition

1 day

4 weeks

Volunteer
Coordinator

From a previous volunteer Coordinator "Having team leaders is awesome! The
Coordinator should try to have a meeting
with team leaders as soon as they arrive.
Explain what the event is about, the
agenda, goals for the event, and give team
leaders high-visibility vests – this way you
can refer volunteers to them throughout
the event as they arrive or when they have
questions."
Disco Chop
email

to the 'Disco Soup Team email confirmation' and
'Disco Soup volunteer call-out' for guidance

Compile a list of all the equipment needed for
volunteers to perform their task and arrange for
these to be delivered and set-up for them early am
on the day. E.g. capes for the bin
monitors/composting crusaders/trash heroes (can
be made from a square of red fabric), costumes,
pledges, high-visibility vests for as many general
volunteers on site as possible, aprons for serving
teams etc. Shop/borrow/beg for these items - you
can check on the sheet 'volunteer equipment' for a
list within the volunteer management Excel
template
Note; this is a good time to read through the
section on pledge forms within the appendix below
if you haven’t had a chance to already.

2 days

3 weeks

Volunteer
Coordinator

Equipment
list and
budget

From Steven Wilson – head chef at Cannes:
They should be wearing suitable clothing
for the weather, and should each have an
item of clothing that distinguishes them,
either a high-visibility tabard or bright
uniform t-shirts. Borrow these where
possible, to save money. Volunteers need
to eat before anyone else, and this should
preferably happen where the public can’t
see them, so that members of the public
don’t think that the event has already
started. It is good to have some volunteers
dressed up in costumes to attract
attention to the event and to create a fun
atmosphere. ". I would suggest investing
in Feeding the 5k hats for all the
volunteers. Similarly, aprons would add to
the feeling that food hygiene is been taken
seriously and work well in terms of having
the brand present in any press
photography, and obvious for any punters
that attend.
It's a really strong brand, I could imagine
the hats and aprons being really popular,

and a great gift for volunteers at a
relatively low cost that will lead to many a
positive conversation being struck up
about food waste."

Within each team, assign a team leader and label
them as such. Email and call to confirm they are
happy to lead a team and make sure they know the
role.
Their role on the day (what does it involve?): It is
largely their responsibility to communicate the task
to the team of volunteers and make sure of their
whereabouts on the day - see the appendix,
specifically the communications templates (see the
team leader email) for guidance on the email, along
with a summary of their role (one liner summary).
We would recommend sending them an email with
just the one liner summary and then we would
really recommend getting on a call to make sure
they understand the 'what you need to know'
sections which are included in the table. This
includes information on how the day will run, and
you can answer any questions they have and get
them excited about the day. You can also see the

2 days

2 weeks

Volunteer
Coordinator

List of
confirmed
team leaders

It is a good idea to have volunteer team
leaders who are responsible for teams of
4-5 volunteers or the entire team of for
example, setting up or leading the serving
team. These team leaders should be
briefed before the other volunteers arrive,
and they need to be proactive and
comfortable in their position of authority.
The greater the number of teams of
volunteers, the less time each team needs
to work.

teams and tasks tab for more info and a one-liner
summing up the roles. You should aim to send
team leaders as much information about the role of
the team as you can. The briefing is especially
important for teams with a priority listing of 1 or 2
(see the teams and tasks tab).

Once they have been confirmed as team leader,
make sure to input this into the sheets on the
volunteer management template excel for each
team and note their role.
Next, build the teams! Assign tasks to volunteers input all the volunteers in the master list. From
here, using all the information you have, place each
volunteer into a team within the volunteer
management Excel template sheet additionally.
1) Allocate volunteers to where they are most
needed, ensuring each team has at least a
few members. See the 'teams and tasks'
sheet to see the minimum ideal number
within each team and the priority of which
teams to fill first.
2) Use the question form they filled out on
applying to categorize volunteers by their
skill and availability and make sure to view
notes added by volunteers. E.g. free in the

1 day

1 week

Volunteer
Coordinator

Filled in
volunteer
management
template

From the Volunteer Coordinator of
Feeding the 5000 Portland ' The need for
clear, defined roles became very apparent
to me. Also, planning ahead! You don't
realize how little time you will have the
week of the event. Having a concrete map
of the event planned out ahead of time,
and having a clear role defined for as
many people as possible would have
helped.'
From the Feeding the Hudson Valley
Coordinator:
“A lot of volunteers dropped out last
minute, so it is important to have backups!

run-up= best for flyering, experience in
drama= best for costumes and promotion
on the day, skills in event management= ask
to be a team leader, catering experience=
allocate to the serving team, experience in
media = media team. It is largely common
sense.
3) Make sure to note that you have placed a
volunteer in a team, so that you don't place
them in two teams by accident.
Once you have the teams filled and every volunteer
assigned to a team, send emails to each team - this
could be an email specific to their team or the
generic 'more information email' - see the 'teams
and tasks' tab for more information on each team's
role, start times etc., Additionally, use the volunteer
communications email templates for examples of
these emails communications. Make sure to check
they are updated and accurate to your event. For
teams where the task may not sound appealing e.g.
the bin monitor team it is advisable to send the
generic ‘more information’ email.
To send the above communications to the on-theday volunteers, you must make a schedule of when
volunteers arrive, receive their briefing, when their
shifts begin and end. See the appendix for an
example schedule and adapt it to the timings of
your event. See the advice notes (right).

Also, creating jobs for extra volunteers to
do during the event is important-or else
specific stations can be crowded. “

1 day

2-1 week

Volunteer
Coordinator

Generic and
team specific
volunteer
emails

F5K Portland volunteer Coordinator: '
Ideally I would have sent an email out to
each team of volunteers with more
specifics about their roles. '

2 days

2 weeks

Volunteer
Coordinator

Volunteer
production
schedule

From the Volunteer Coordinator at
Feeding the 5000 Portland, 'I think it would
be helpful to have shifts of people arriving
to volunteer, rather than having only one
briefing in the morning. I generally prefer
to brief people as they arrive (particularly
for later shifts), so I think it would be great

to have someone really trained up from
the core group who could give each
incoming volunteer a quick briefing. Or a
Volunteer Coordinator assistant who could
stay at the booth all day (because I was
floating around because we didn't have
walkies).
Liaise with the relevant coordinator for all the
attachments needed to attach to email, to inform
volunteers prior to the event e.g. You may want to
ask the Communications Coordinator for talking
points, to attach to the pledge collecting volunteer
team email - this should have been already created.

1 day

2 weeks

Volunteer
Coordinator

Develop/edit existing briefing for each task - if you
would rather give or email team leaders a sheet of
paper, keep it to one-page. See the appendix for
templates.

2 days

2-1 week

Volunteer
Coordinator

1 day

1 week

Volunteer
Coordinator

Talking
points and
factsheets for
volunteers
(can be
adapted from
press release
and feedback
website)
Updated
briefings

It is important to develop briefings for the on the
day organization but do not print one off for each
volunteer. Aim to have two copies for yourself and
the team leader to share the knowledge.

6 Final Arrangements
Plan volunteer tent, confirm water access and cups
for drinking (if needed - encourage volunteers to

Confirmed
volunteer
tent

bring a bottle), confirm the sign-in station, and plan
a sign for exterior of the volunteer tent.

equipment
list

Allocate roles to last minute volunteers - add later
sign up volunteers to your comprehensive excel
sheet of teams (which has been input into the
volunteer management template excel) (making
sure to send them the correct email outlining their
task) OR add their name to the list of generic
volunteers (making sure to send them the generic
email communication - for all emails, see the
appendix for templates.)
Make a safety plan for volunteers

1 day

3 days

Volunteer
Coordinator

1 day

1 weeks
before

Volunteer
Coordinator

Briefing volunteers - make a list of items you need
to inform all volunteers of on the day. This should
include
1) The story of the event, where the food
comes from and what the message of the
day is- why are we here? Introductions to
some of the core organizers and key people
involved.
2) The need to knows: toilets, water, the fact
that volunteers should go before the first

1/2 days

1week1day

Volunteer
Coordinator

Safety plan

One other thing is that volunteers were
not given any safety information. This
turned out to not be a problem as no one
was hurt or harassed, but could have
caused problems if someone had been. It
might be a good idea to give team leaders
info about what to do in the case of an
emergency situation.

meals are served and get some lunch, the
point that when you leave, you should make
sure someone has replaced you or that your
team leader knows you're leaving.
3) The global food waste movement and how
it links to local and regional movements.
4) Social media for the day - they should share,
invite and be part of the online conversation
too.
5) Plan for the day - that after this general
briefing they should go to their team
leaders to meet their whole team and be
briefed on the tasks for the day.
Make sure to print off all materials needed for
volunteers on the day, including
 2x master list alphabetically (double sided),
 2x volunteer list by team, and 2x any new
volunteers.
 2x all volunteer team briefings,
 15 x pledge collecting briefings is advised
(this is because these contains talking
points and facts for pledge collecting
volunteers who may not know many facts).
 Optional but advised: Further talking points
and fact sheets for those who know less
about food waste

1/2 days

2 days

Volunteer
Coordinator

Print outs of
lists of
volunteers
and other
materials

See the sheet 'volunteer equipment' for an
advised list of equipment - on the
volunteer management Excel template.

States.
Foundation and in partnership with a coalition of like-minded
organizations, chefs, and citizens to Take #FoodWaste
#OffTheMenu.

You may want to add to or reduce the below:



Food Waste Facts


More than 1/3 of the food produced around the world is wasted
from farm to fork. In the US, that rises to nearly 40%.



Recent research has revealed that the United States spends $218
billion a year growing, processing, and transporting food that is
never eaten.



Up to 63 million tons of perfectly edible food end up in American
landfills each year – a terrifying number from a resource and
greenhouse emissions perspective, but even more galling
considering the roughly 49 million Americans who live in food
insecure households.



About Feeding the 5000


If global food waste was a country, it would rank third as the largest
greenhouse gas emitter, after the US and China

In efforts to shed light on this critical issue and its tasty solutions in
America, Feedback, an environmental non-profit organization
dedicated to ending food waste at every level of the food system,
has extended its flagship Feeding the 5000 campaign to the United

Feeding the 5000 is a one-day-only food festival designed to
educate the public on this problem of food waste, elevate the
conversation around food and sustainability policy, and celebrate
the easy, fun and tasty solutions that exist to tackle this global
problem. Each Feeding the 5000 event provides 5,000 members of
the public with a delicious free feast, made entirely from fresh,
top-quality ingredients that would have otherwise been wasted.
Following the first ever Feeding the 5000 event in London’s
Trafalgar Square in 2009, more than 40 different Feeding the 5000
events have been held in cities and countries around the world,
from Paris to Dublin, Manchester, Sydney, Amsterdam, Brussels,
Oakland, Nottingham, Barcelona, and most recently, in New York
and Washington, D.C.

Feeding the 5000– part of a bigger US wide Campaign


Feedback was founded by renowned anti-food waste campaigner
Tristram Stuart, who has worked around the world to improve the
environmental and social impact of food production.



Our Feeding the 5000 events have served more than 180,000
meals bringing citizens, governments, non-governmental
organizations, experts and celebrity chefs together in a global
movement to kick-start and scale up the solutions to food waste.

What is the point?


Feeding the 5000 brings together a coalition of like-minded
organizations to shine a light on the problem of food waste, elevate
the conversation around food and sustainability policy and inspire
communities to Take Food Waste Off the Menu.



Feeding the 5000 events are designed to empower the public to make
informed decisions about buying and using food. It also serves as a
platform to advocate for change from major players in the food
system.



We want to remind people that every forkful, trip to the fridge, or visit
to a supermarket represents an opportunity to take a stand against
food waste.

Context on the Organization
Feedback is an environmental organization that campaigns to end food waste
at every level of the food system. We catalyze action on eliminating food waste
globally, working with governments, international institutions, businesses,
NGOs, grassroots organizations and the public to change society’s attitude
toward wasting food.

Our campaigns have expanded since 2009 and are now under five
banners: Feeding the 5000, Gleaning Network, The Pig Idea, Stop
Dumping and the FSE Network. Feedback is the charity that governs these
campaigns, as well as our wider work influencing public attitudes and
government and business policies on food waste.
Feeding the 5000 is Feedback’s flagship campaigning event to shine a
light on the global food waste scandal, champion the delicious solutions
and catalyze the global movement against food waste. At each event, we
serve up a delicious communal feast for 5000 people made entirely out of
food that would otherwise have been wasted, bringing together a
coalition of organizations that offer the solutions to food waste, raising
the issue up the political agenda and inspiring new local initiatives against
food waste. Feeding the 5000 feasts have happened all over the globe and
now it is coming to ........., where we will be partnering with ...... on the ….
We are looking for a local coordinator to help us create a delicious
communal feast for 5000 people made entirely out of food that would
otherwise have been wasted, bringing together a coalition of
organizations that offer the solutions to food waste, raising the issue up
the political agenda and inspiring new local initiatives against food waste.
Our first ever Feeding the 5000 event was held in London’s Trafalgar
Square in 2009. Since then Feeding the 5000 events have been held
worldwide; from Paris to Dublin, Manchester, Sydney, Amsterdam and
Brussels. Now we have increased capacity for work to catalyze the food
waste movement in the US and are working with key stakeholders. This is
a real opportunity to be part of a burgeoning movement.

Role Description

who otherwise may not have been involved in or heard about
the event.

This role will likely include:

Working with the events organizing team to satisfy other
volunteer needs surrounding the event

Volunteer management and coordination both on the day and in the
run up to the event, including recruitment, training and
communication, supported by the Feedback team
Liaising with partner organizations for event curation including
activities surrounding the Feast, both on the day and in the lead up,
staying in close contact with the venue and events producer to arrive
at a suitable set up plan for the event itself.
Outreach to communities to make Feeding the 5000 an inclusive event.
This includes local communities, artists, communities that might not
attend the event otherwise.

Responsibilities:
Recruiting 100-150 volunteers through multiple channels
Liaising with 100-150 volunteers to arrange volunteer schedules for
both the day-of and events in the run up which need assistance
Leading the promotion plan and outreach in the run-up to the event,
which includes flyering and postering in local areas. Outreach means
contacting community organizations and inviting them to the event in
a way that makes the event as inclusive as possible. The outreach
should lead to more than 3 community groups attending the event

Help with ad hoc event organizing tasks such as publicity
material printing, equipment or social media.

The candidate's personal specification:


Speaks: English



Has already worked in events (preferably for thousands of
people)



Has experience liaising with local, national, and/or international
organizations in the environmental, food, and/or agricultural
sector

Week 7

Recruitment and outreach

8

Week 6

Recruitment and outreach

8

Recruitment and outreach

3

Week 4

Week 2
Week 1
TOTAL

Scheduling communication with volunteers, any training necessary,
sending relevant documents
Liaising with partners and external organizations on volunteer needs
Liaising with promotion volunteers.
Scheduling volunteer teams for all events and teams on the day-of and
events in the run up
Final communications, liaising with volunteer enquiries, meeting
volunteers at events etc.
5/6 days full time (8 hour working day)

4-8

16
5

7:45 AM

Volunteer Coordinator arrives onsite with materials including costumes, pledges, crafts, t-shirts, etc.

8:00 AM

Flyering volunteers arrive - promotion Shift 1 begins: 8-10am

9:00 AM

Set-up volunteers arrive - begin with food service/ catering tent and then the others tents (media, info/volunteers)

9:00 AM
9:15 AM

Videographer arrives to film volunteer briefing
Shift 2. General volunteers arrival

9:30 AM

Volunteer general briefing and orientation

9:45 AM

Team specific briefing given by team leaders

10:00 AM

Promotion volunteers return from Shift 1

10:00 AM

Promotion volunteers arrive - promotion Shift 2 begins: 10-11am

10:00 AM

Serving team volunteer arrive

10:00 AM

Serving team volunteer receive briefing

10:45 AM

Main site volunteers in place

11.00 AM

Promotion volunteers arrive - promotion shift 2 begins: 10-11am

11:00 AM

Official event start

11:25 AM

Stewards and runner volunteers - prepare, align and monitor queue

11:50 AM

Where possible, arrange for volunteers to go to front of queue to eat some of first meals

12:00 PM

Feeding the 5000-meal serving - official start

2:00 PM

Shift 3. Pack-up volunteers arrive

2:15 PM

Pack-up volunteers receive briefing

4:00 PM

Event finish

4:00 PM

Debrief for a few of the volunteer teams, though where possible, ask people to stay longer to help the take-down

5:00 PM

General volunteers debriefed and released

6:00 PM

Pack-up volunteers debriefed and released

The day of the event
Try to plan what information you will need from volunteers to plan the teams,
the shifts etc. It is especially important at this point for you to understand the
key dates and when volunteers are needed.
1.

Your contact details
Please provide us with your contact information and as many ways to
reach you as possible.
Full name:
Phone number:
E-mail:
Skype:

2. Your availability
Before the event
2.1.

Handing out flyers: what day(s) are you available?

2.2.

Handing out flyers: Please specify the times during which you are
available on the day(s) that you have selected above:

2.3.

2.4.

2.3. Food preparation: Are you available to volunteer the day
before the event?
Yes / No
If yes, what time(s) are you available?
Can you drive? (VITAL)

2.5.

Are you available to volunteer during the event?
Yes / No

3. Volunteer roles
On the day of the event, there will be lots of different things to keep you
busy. Your personal role is likely to be dynamic and rotate throughout the
day, unless you have a skill that you would like to put forward or a
restriction that limits your task options.
3.1. Special skills and/or qualifications: Do you have any of the following?


Catering experience



First Aid qualification



Event management



Social media



Photography/filming



Education experience



Dressing up in costumes!

3.2. Special skills and/or qualifications: If your skill or qualification wasn't
listed above, and you think you have something special to contribute to the
event please specify below.

3.3. Would you like to be a team leader?
Volunteers will be divided into groups of 5-10 people. Each group will
have a team leader who will oversee coordinating and directing their
group. Team leaders will be extremely vital on the day of the event and
will be fully briefed and given all the information needed to fulfil the role
proficiently.
Yes / No

4. Additional information
Personal restrictions or disabilities
4.1. Do you have anything that you think may limit your task options for
your role as a Feeding the 5000 volunteer?
Yes / No

If yes, please specify:

4.2. Anything else you would like to add?
Do you have anything about yourself that you would like to mention or
that you think would be useful for us to know when coordinating
volunteers for this event? Please provide any additional information
below

By Poppy Flint (Feedback costume designer extraordinaire)

You’ll need:


Fabric – ideally salvaged scrap fabric from Freecycle (or equivalent)



Clothes etc.


Stuffing – foam or toy/ pillow stuffing. This is a good use for old lumpy
pillows.


Sewing machine



Pins, scissors, thread etc.



Decoration such as buttons and ribbon can be useful



Wire, glue gun, fabric glue might be needed for extra details


Dress maker’s dummy/ mannequin – very useful, if you don't
have access to a dummy/mannequin a patient person will do instead!

Leave gaps to put stuffing in. You might
need to sew the front and backing together
to make smaller pockets for the stuffing,
especially if you are using loose stuffing.
Otherwise it will all fall to the bottom.

Get crafty!
Sketch out what you want to create in 2D and draw a stick person with in
it. Decide if the costume goes over the head, head sticks out, how much of
legs is seen etc. Write down rough dimensions needed based on where
the costume will sit on a person.

Draw/ cut edges straight edges as outward / convex curve
to give the costume 3D shape i.e. the edges of a section of
carrot would be curved not straight.

Use the backing fabric first. Drape fabric onto the dress maker’s dummy
(or human substitute), draw out and cut one section at a time. Move fabric
to table to cut. This can be all be done with the fabric flat on a table if not
used to draping. Imagine dividing the fruit or veg shape into 3 or 4, which
ever suits best.
Measure the edge of one section so it matches up with the edge of the
next section. Once happy with the shapes cut from backing fabric pin
these to the fabric which will be on outside and cut round them. This
could be one type of fabric or a variety to make a patchwork vegetable.
Sew the front and backing for each shape together inside out. Or if you
are confident you can sew the different shapes together at this stage
making sure edges will end up inwards. Leave sewing up these gaps, my

hand or machine, until the whole costume is assembled
Keep trying out the costume on the dummy. Don't forget arm holes. For
shapes that go across arms it is easiest to add the arm holes after you know
the shape is in the right place and sewn to the neighbor pieces but before
stuffing.
Once assembled and stuffed add any finishing touches. Buttons for
strawberry seeds, extra leaves etc. These are the bits that will really make the
costume stand out and may even be essential to reveal what it is!

Carrot leaves will need wire to stand up. This needs to be
inserted into the top of the costume and wire taken out at
right angles and attached strongly to the seam at the top or
they will flop over. You might even want to put a ring of wire
in the top circle of the carrot to attach the leaves to. This
also holds the carrot shape well.

THE PLEDGE TO TAKE #FOODWASTE #OFFTHEMENU
For Feeding the 5000 NYC and DC, all partners agreed on the principle of
uniting behind a common message to ensure that we maximize the
impact of the event. We thought long and hard about what the best top
line message could be that would resonate with both a local and national
audience. The messaging is focused on engaging the public and what
they can do to reduce food waste, as well as other stakeholders, such as
food businesses. It will also allow partners to speak to the part of the
messaging they are most excited about and which is most relevant to
their work.
Our idea is a call to action to ‘Take Food Waste off the Menu’ with several
dishes to make this happen centered on key themes:


Date Labelling



Measurement and Transparency



Reduction of food waste on farms and in the supply chain and
ugly produce



Food Donations

To find out more information about each course, see our website.

ADVICE FROM FEEDING THE 5000, HUDSON VALLEY
“Volunteers were often confused about the pledges, so I
think pledge training can be done a little better…for those
who ask questions during their shift.”

You want to have as many volunteers as possible (around 10-15 ideally)
collecting pledges (name and emails) from attendees signing up to reduce
their food waste, pressure businesses and governments to do the same,
and become part of the food waste movement!
We want the pledges to be helpful in maximizing the impact of the day
and enabling you to continue contact with all those people that find out
about the work you are doing and how they can get involved. The first
way we use the pledges is to send all attendees a follow up email
welcoming them to the food waste movement, and letting them know
about how they get involved further, locally, nationally and beyond. The
pledges that we provide can of course be edited to your local event’s
needs – adding your own logos or extra lines of text you think are
important for example.

The point is to engage passers-by and attendees to learn more –
we can then ask them for their email to continue engagement with them
beyond the event.

Day of. Volunteers collect signatures throughout the day, for the duration
of the event. This should be coordinated by the Volunteer Manager
(directing content of the pledge) in collaboration with the Volunteer
Coordinator, who will coordinate the execution of signature and email
collection.

Please print out five thousand signatures worth of these sheets – you will
additionally need about fifteen or twenty clipboards and pens. Volunteers
walk around the event area, talk to attendees and collect signatures, so that
all attendees understand the aim of the event and have the chance to learn
more about the food waste movement. Volunteers often start with people in
the queue (which is generally building from an hour before the event starts)
until the event finishes, as this is where there are a lot of people standing
and waiting to be engaged!
Volunteers can also walk to surrounding neighborhoods during the event
(this is also a great way to draw traffic to it!). Volunteers should be
instructed not to pressure signatories to include their email addresses on
the pledge. We are interested more in having people sign it and agree to
spread the word about solving the global food waste scandal. This
opportunity to engage audiences is only one part of the journey, and we can
use their interest to engage them in future campaigns all over the world.
The Volunteer Coordinator should also identify keen volunteers who would
be interested in typing up the pledge forms after collection into an Excel
spreadsheet. We can then upload them online to send them a ‘thank you for
coming!’ follow-up email. We can offer an Excel template for volunteers to
fill in.

Please see the pledge form briefing for pledge collecting volunteers so that
everyone is clear on their mission. It also might be worth providing
volunteers with a fact sheet on food waste and some talking points on the
issue – this way volunteers can inform themselves before they share the
knowledge. You may want to be less detailed or you may want to brief ALL

volunteers to this level of detail. It’s your choice, however it is worth printing a
few copies of the below for on the day itself.

Food Waste Facts



More than 1/3 of the food produced around the world is wasted
from farm to fork. In the US, that number rises to nearly 40%.



While food waste is a global issue with tremendously high
economic, social, and environmental costs, thankfully, there are
also lots of opportunities to address this challenge head-on.



Recent research has revealed that the United States spends $218
billion a year growing, processing, and transporting food that is
never eaten.



Up to 63 million tons of perfectly edible food end up in American
landfills each year – a terrifying number from a resource and
greenhouse emissions perspective, but more galling considering
the roughly 49 million Americans who live in food insecure
households.



If global food waste was a country, it would rank third as the
largest greenhouse gas emitter, after the US and China

About Feeding the 5000



Feeding the 5000 is a one-day-only food festival designed to educate
the public on this problem of food waste, elevate the conversation
around food and sustainability policy, and celebrate the easy, fun and
tasty solutions that exist to tackle this global problem. Each Feeding
the 5000 event provides 5,000 members of the public with a delicious
free feast, made entirely from fresh, top-quality ingredients that would
have otherwise been wasted.



Following the first ever Feeding the 5000 event in London’s Trafalgar
Square in 2009, more than 40 different Feeding the 5000 events have
been held in cities and countries around the world, from Paris to
Dublin, Manchester, Sydney, Amsterdam, Brussels, Oakland,
Nottingham, Barcelona, and most recently, in New York and
Washington, D.C.



Our Feeding the 5000 events have served more than 180,000 meals
bringing citizens, governments, non-governmental organizations,
experts and celebrity chefs together in a global movement to kick-start
and scale up the solutions to food waste.

Feeding the 5000 – part of a bigger US wide Campaign



In efforts to shed light on this critical issue and its tasty solutions in
America, Feedback, an environmental non-profit organization
dedicated to ending food waste at every level of the food system,
has extended its flagship Feeding the 5000 campaign to the United
States in partnership with a coalition of like-minded organizations,
chefs, and citizens to Take Food Waste #OffTheMenu.



Feedback was founded by renowned anti-food waste campaigner
Tristram Stuart, who has worked around the world to improve the
environmental and social impact of food production.

What is the point?



Feeding the 5000 brings together a coalition of like-minded
organizations to shine a light on the problem of food waste,
elevate the conversation around food and sustainability policy
and inspire communities to Take Food Waste Off the Menu.



Feeding the 5000 events are designed to empower the public to
make informed decisions about buying and using food. It also
serves as a platform to advocate for change from major players
in the food system.



We want to remind people that every forkful, trip to the fridge,
or visit to a supermarket represents an opportunity to take a
stand against food waste.

What happens to people’s data?
By signing up, people add their voice to the public support to stop food
waste and are putting pressure on businesses and governments to act.
More than 18000 people have already signed up. If they give us their email,
they will be kept up to date with news from our campaign. The emails are
regular – once every couple of months – and we will not spam them.

What if people don’t wish to receive a newsletter?
People can still sign the pledge by just adding their name. In this case their
name will be counted towards the thousands of people who have already
signed, showing how many are awake to the issue and the need for change.
However, we will not send them any newsletters or other emails.

How best to approach people?
In most cases the most effective opening phrase is ‘Would you like to sign
the food waste pledge’? ‘Can I chat to you for two minutes?’ ‘Have you heard
of feeding the 5000?’ Encourage volunteers to familiarize themselves with
our messaging so that they don’t just read out the text that’s on the pledge
sheets and they can sound natural and knowledgeable.

Here’s a quick list of pledge gathering techniques:
1. Form a caterpillar of petition-gatherers that crawl systematically up
the queue, without missing people out or wasting time asking
(hassling) people who have already signed.
2. People in the surrounding streets and at the local booths and eating
their dinner are fair game too – we want as many signatures and
emails as possible!
3. Each petition gatherer could theoretically carry more than one clip
board. Most of the time spent is waiting to be handed back the clip
board; if gatherers had a second or third clipboard they could hand
the clip board to the next signatory in the queue; and the next. This
would also provide the opportunity for the pledge gatherer to
communicate the message to a group of three or so people in the
queue all at once, rather than one by one.
4. Make sure all volunteers / staff at the event are asked to sign up.
5. Signatories should be strongly encouraged (both in the wording of
the petition and verbally) to write in block capitals as many of these
entries can be illegible.
It can be a good idea to set challenges – how quickly can people collect 100
signatures for example?
Make sure everyone knows who to give their completed pledge sheets to at
the end of the event and where they can get empty ones. Keep the
completed pledge sheets at a safe place so that they won’t get lost or stolen

or blown by the wind. If it looks like it’s going to rain, it’s important to make
sure you keep them safe from the rain.
Post event and typing up names
The Volunteer Coordinator should also identify keen volunteers who would
be interested in typing up the pledge forms after collection into an Excel
spreadsheet. We can then upload them online to send them a ‘thank you for
coming!’ follow-up email. We can offer an Excel template for volunteers to
fill in.

Email example – Info on the day
Hello, Feedback Volunteer!

Pre-event volunteer email Templates
We recommend using the below to structure your emails to volunteers –
Many of these were used for Feeding the 5000 NYC volunteer coordination.

Email example – Thank you for signing up
Hello,
Firstly – thank you for joining the Feeding the 5000 team. We’re really happy
to have you on board. This email is just to say thank you for signing up and
that we will be sending you more information closer to the event itself,
however please keep the dates free that you said you could volunteer for us.
For the moment, can you please fill in this form to let us know your skills
and availability for different tasks?
All the best,

A warm welcome to the team. We are incredibly grateful to have your
support for this event, as without people like you, Feeding the 5000 would
not be possible.
Here are the details you need to know for the day:
When: Tuesday, May 10th at 9:00am.
Meeting point: The volunteer tent, which will be obviously marked with a
sign, will be located at the North-East side of Union Square near
the stage. Upon arrival, the tent staff will check off your name and indicate
your assigned team for the day. As the briefing begins promptly at
9:15am, please make sure to arrive on time; if you are running late please
reach out to Bonnie via phone (contact info below)
Contact person: Before the day questions or if running late, please get in
touch with Bonnie Averbuch (631-375-1682) or email
at volunteers@feedbackglobal.org
What to wear: Even though the weather report is gorgeous, please be
prepared for any weather! Closed toe shoes, comfortable clothing and
layers is best. As you will not have access to a designated storage space,
please do not plan to bring any valuables or anything you cannot store on
your person throughout the day.

If you are no longer able to serve as a volunteer OR if the timings of your
availability have changed, please let us know by replying to this email.
Look forward to working with you on this exciting event to bring the food
waste revolution to NYC and take #FoodWaste #OffTheMenu!
With gratitude,

The pick –up point for event materials:
If you are no longer able to serve as a volunteer OR if the timings of your
availability have changed, please let us know by replying to this email.
We look forward to working with you on this exciting event to bring the food
waste revolution to NYC and take #FoodWaste #OffTheMenu!

The Feedback Team

With gratitude,
The Feedback Team

Email example –Pre-event promotion:

Email example – Promotion - flyering and postering on the day

Hello,

Hello, Feedback Flyering and Postering Volunteer!

Firstly: A warm welcome to the team. We are incredibly grateful to have your
support for this event, as without people like you, Feeding the 5000 would
not be possible.
We’re happy to report you are part of our Promotion Team! This is extremely
important for spreading the word in the weeks running up to the event. You
have said you were free prior to the big day, therefore we’re asking
everyone to email back with



areas they can distribute event materials, flyers and posters



times they are free in the 3-day run up to flyer in busy areas in the
center of the city.

Our office is based at:

Firstly, a warm welcome to the team. We are incredibly grateful to have your
support for this event, as without people like you, Feeding the 5000 would
not be possible.
We're happy to report that you will be on our Promotion Team! We'll need
you there early to start generating hype and spreading the word about the
big event.
Here are the details you need to know for the day:
When: Tuesday, May 10th at 8:00am.
Meeting point: The volunteer tent, which will be obviously marked with a
sign, will be located at the North-East side of Union Square near the stage.
Upon arrival, the tent staff will check off your name and indicate your

assigned team for the day. As the briefing begins promptly at 8:15am,
please make sure to arrive on time; if you are running late please reach out
to Bonnie via phone (contact info below)
Contact person: before the day questions or if running late, please get in
touch with Bonnie Averbuch (631-375-1682) or email at
volunteers@feedbackglobal.org
What to wear: Even though the weather report is gorgeous, please be
prepared for any weather! Closed toe shoes, comfortable clothing and
layers is best. As you will not have access to a designated storage space,
please do not plan to bring any valuables or anything you cannot store on
your person throughout the day.
If you are no longer able to serve as a volunteer OR if the timings of your
availability have changed, please let us know by replying to this email.
We look forward to working with you on this exciting event to bring the food
waste revolution to NYC and take #FoodWaste #OffTheMenu!
With gratitude,
The Feedback Team

Email example - Volunteer team leader

Hello Brian,
I’m contacting to ask if you would be interested in taking on a bigger
role in being a team leader for our litter picking team. This is greatly
appreciated and we think you would be great for it. There are more
details below.
All the best,
Pascale
---First: A warm welcome to the team. We are incredibly grateful to
have your support for this event, as without people like you, Feeding
the 5000 would not be possible.
Second: We think you would make fantastic team leaders on the day
This will mean that you help coordinate the troops within a team; no
huge commitment but just making sure all the volunteers know their
role on the day. Below are the teams that we think you would be
good to lead, as well as a bit more information about what the team
will be doing.

Volunteer email - Set-up on the day
Hello, Feedback Volunteer!
First: A warm welcome to the team. We are incredibly grateful to have your
support for this event, as without people like you, Feeding the 5000 would
not be possible.

If you are no longer able to serve as a volunteer OR if the timings of your
availability have changed, please let us know by replying to this email.
Times available
Look forward to working with you on this exciting event to bring the food
waste revolution to NYC and take #FoodWaste #OffTheMenu!

We're happy to report that you will be on the Set-up Team: you will be
making sure the catering tent area is prepped and ready for people to get
delicious meals.

With gratitude,

Here are the details you need to know for the day:

Stage demo kitchen management team – on the day

When: Tuesday, May 10th at 8:15am.

Hello, Feedback Volunteer!

Meeting point: The volunteer tent, which will be obviously marked with a
sign, will be located at the North-East side of Union Square near
the stage. Upon arrival, the tent staff will check off your name and indicate
your assigned team for the day. As the briefing begins promptly at
8:15am, please make sure to arrive on time; if you are running late please
reach out to Bonnie via phone (contact info below)

First: A warm welcome to the team. We are incredibly grateful to have your
support for this event, as without people like you, Feeding the 5000 would
not be possible.

Contact person: before the day questions or if running late, please get in
touch with Bonnie Averbuch (631-375-1682) or email at
volunteers@feedbackglobal.org
What to Wear: Even though the weather report is gorgeous, please be
prepared for any weather! Closed toe shoes, comfortable clothing and
layers is best. As you will not have access to a designated storage space,
please do not plan to bring any valuables or anything you cannot store on
your person throughout the day.

The Feedback Team

We are happy to report you have been assigned to
the Demonstration Kitchen Management Team: you will be helping on
the Demonstration Kitchen on stage, making sure all the equipment is set
up and chefs can make magic happen.
Here are the details you need to know for the day:
When: Tuesday, May 10th at 10:00am.
Meeting point: The volunteer tent, which will be obviously marked with a
sign, will be located at the North-East side of Union Square near
the stage. Upon arrival, the tent staff will check off your name and indicate
your assigned team for the day. As the briefing begins promptly at

10:00am, please make sure to arrive on time; if you are running late please
reach out to Bonnie via phone (contact info below)
Contact person: before the day questions or if running late, please get in
touch with Bonnie Averbuch (631-375-1682) or email
at volunteers@feedbackglobal.org
What to wear: Even though the weather report is gorgeous, please be
prepared for any weather! Closed toe shoes, comfortable clothing and
layers is best. As you will not have access to a designated storage space,
please do not plan to bring any valuables or anything you cannot store on
your person throughout the day.
If you are no longer able to serve as a volunteer OR if the timings of your
availability have changed, please let us know by replying to this email.
Times available
Look forward to working with you on this exciting event to bring the food
waste revolution to NYC and take #FoodWaste #OffTheMenu!
With gratitude,
The Feedback Team
Volunteer social media team email – on the day

Hello, Feedback Volunteer!
First: A warm welcome to the team. We are incredibly grateful to have
your support for this event, as without people like you, Feeding the 5000
would not be possible.
We are happy to report that you have been selected to serve as part of
our Social Media Guru Crew! Please make sure your phones are charged
and ready to tweet, Instagram, etc.! We will have a charging station -- this
will all be reviewed on site.
When: Tuesday, May 10th at 9:00am.
Meeting point: The volunteer tent, which will be obviously marked with a
sign, will be located at the North-East side of Union Square near
the stage. Upon arrival, the tent staff will check off your name and
confirm your assigned team for the day. As the debriefing begins
promptly at 9:15am, please make sure to arrive on time; if you are
running late please reach out to Bonnie via phone (contact info below)
Contact person: before the day questions or if running late, please get in
touch with Bonnie Averbuch (631-375-1682) or email at
volunteers@feedbackglobal.org
What to wear: Even though the weather report is gorgeous, please be
prepared for any weather! Closed toe shoes, comfortable clothing and
layers is best. As you will not have access to a designated storage space,
please do not plan to bring any valuables or anything you cannot store on
your person throughout the day.
If you are no longer able to serve as a volunteer OR if the timings of your
availability have changed, please let us know by replying to this email.

Times available
Look forward to working with you on this exciting event to bring the food
waste revolution to NYC and take #FoodWaste #OffTheMenu!
With gratitude,
The Feedback Team

Volunteer take down/ pack up team – on the day
Hello, Feedback Volunteer!
First: A warm welcome to the team. We are incredibly grateful to have your
support for this event, as without people like you, Feeding the 5000 would
not be possible.
We're happy to report that you will be on our Take-Down Team! You'll be
helping us with various tasks throughout the day, but we're really counting
you for the take-down at the end of the event.
Here are the details you need to know for the day:
When: Tuesday, May 10th 9:00 a.m. - 6:00 p.m. (if you are not able to stay
until 6:00 p.m., please let us know by responding to this email).
Meeting point: The volunteer tent, which will be obviously marked with a
sign, will be located at the North-East side of Union Square near
the stage. Upon arrival, the tent staff will check off your name and indicate
your assigned team for the day. As the debriefing begins promptly at

9:15am, please make sure to arrive on time; if you are running late please
reach out to Bonnie via phone (contact info below)
Contact person: before the day questions or if running late, please get in
touch with Bonnie Averbuch (631-375-1682) or email at
volunteers@feedbackglobal.org
What to wear: Even though the weather report is gorgeous, please be
prepared for any weather! Closed toe shoes, comfortable clothing and
layers is best. As you will not have access to a designated storage space,
please do not plan to bring any valuables or anything you cannot store on
your person throughout the day.
If you are no longer able to serve as a volunteer OR if the timings of your
availability have changed, please let us know by replying to this email.
Times available
Look forward to working with you on this exciting event to bring the food
waste revolution to NYC and take #FoodWaste #OffTheMenu!
With gratitude,
The Feedback Team
Volunteer email - Food Preparation invite communication
Hi Feeding the 5000 NYC Volunteer!

Thanks so much for offering to help – we’d love to have you on board and
we need your help to make 10,000 meals!
You have indicated via the online form you have
both catering experience and are available this Sunday, May 8th. We would
love to request your much-appreciated help with FOOD PREP!
On Sunday, we’ll be sorting, prepping and chopping food for our Tart and a
Pickle! We are seeking 15 awesome prep food volunteers at our kitchen
space in Great Performances – preferably from 9am-7pm, however
whenever you can manage is appreciated. Please respond with a window
that you are free!
Great Performances address: 304 Hudson St, New York, NY 10013. When
you arrive, please say you are there for the Feeding the 5000 food prep at
Great performances and there should be someone there to help guide you.
If you can no longer make Sunday, please let us know by respond to this
email.

When: Sunday, May 8
Time: 4pm-8pm
Where: Church of Holy Apostles NYC (296 9th Ave, New York, New York
10001)
Notes: Open to all; volunteers needed!
Feedback Events Page:
http://feedbackglobal.org/events/nyc-disco-chop-party/

THE BIG ONE: FEEDING THE 5000 NYC- Main Event
When: Tuesday, May 10
Time: 11am - 4pm
Where: Union Square, North Plaza

All the best and look forward to meeting on Sunday,

Notes: Open to all; volunteers needed!

Natalie and Pascale

Feedback Events Page:
http://feedbackglobal.org/events/feedingthe5000nyc/

Tell all your friends about it!
FEEDING THE 5000 NYC - Disco Chop Party

Facebook: https://www.facebook.com/events/102183500188088/
Volunteers: http://feedbackglobal.org/about-us/get-involved/nyc/

Social Media

-

Hashtags are: #Feeding5000NYC, #OFFTHEMENU, #FoodWaste

Volunteers Wanted! Join the movement to fight #FoodWaste by
#Feeding5000NYC. Sign up now + get
involved! http://feedbackglobal.org/about-us/get-involved/nyc/

Feedback Twitter Handle: @feedbackorg

Pre-Scripted Tweets:

Example Disco Soup Team email confirmation

DISCO CHOP PARTY

Hi All,

-

After the traditional brunch, celebrate this #Mothers Day by
chopping to the 'beet' at #NYC Disco Chop Party
https://www.facebook.com/events/198382737215570/

-

Hop to it to chop to it! Prep for #Feeding5000NYC Sun. May 8 at
#NYC Disco
Chop! https://www.facebook.com/events/198382737215570/

MAIN EVENT

Thanks so much for signing up to volunteer on Sunday – It’s a huge help and
greatly appreciated. Please come to the Market Hall in Borough Market at the
time you said you could, and I will be there in a tie-dye dress. Fancy dress is
also welcomed and encouraged by volunteers.
Sunday could be busy, as both sessions are sold out, however as a volunteer,
you will be ok to get in even if you haven’t signed up. Having said this, please
could you let me know so I can put your name on the door.
Timings!

-

Hip to be #UnionSquare: Join us there on May 10 for free lunch via
#Feeding5000NYC. Let’s take #foodwaste #offthemenu

-

The Big Apple = perfect place to tackle #FoodWaste. #Feeding5000NYC
on May 10 in #UnionSquare celebrates delicious solutions – come join!

For the evening session, we’ll get set-up at 6:00pm for a 6:30 start, until
10:30 when the event ends.

-

Take a stand and order #FoodWaste #offthemenu. 11-4 on Tues. May
10 at #UnionSquare #Feeding5000NYC
#NYC is one of the world’s great food cities. Time to make it a great
food saver as well. May 10 #UnionSquare #Feeding5000NYC

Roles!

-

If you’re helping out at the day time session, please could you arrive at 11:30
– for a 12:30 start until 16:30 when the session ends.

These will be dynamic on the day, however I’ve asked a few of you to help on
specific areas which is really appreciated. Just to remind you, likely roles on the
day will be along the lines of the below:












Crafting corner
Face painting
Cheffing
Welcoming volunteers
Assisting chef
DJ
Social media
Photo booth
Photography
Wonky veg 'models'
Liaising with chefs

Really look forward to meeting those I haven’t already and if you have any
questions, me number is below,
All the best,
Pascale
Disco Chop general call-out to previous volunteers

Our next Disco Soup is in the iconic Borough Market on the 10th April,
with a daytime (12:30-4:30) and evening session, (18:30-10:30). In case
you haven’t been to one before, Disco Soups invite participants to join
in cooking delicious meals with food waste that has been collected
before it is thrown away. The Facebook event is here, which has links to
the Eventbrite’s where you can get your tickets.
We’re looking for people to take on a number of roles helping to create
and run the event, on the day and before, which I’ve included more info
about below. For the moment, if you would like to volunteer, could you
email me saying when you’re free to help out? I understand 12:30 until
10:30 is quite a long day so I thought splitting it into 2 shifts of 11:304:30 and 5:30-10:30 would be good, but let us know if you fancy doing
both!
Look forward to hearing from you and to meeting some of you for the
first time/again,
All the best,
Pascale
pp.’s jobs include:


Distributing information materials, promotion and outreach in
the local area (week before - 1st April onwards) (5 people)



Coordinating the set-up, cooking, and take down of the
chopping and cooking (15 people)

Hello,
This is a call out for Volunteers for an exciting event we have coming up
which we would love you to get involved in. I’m emailing you because you
have either got in contact saying you would like to volunteer with us, or
because you have volunteered before and been amazing!



Collecting food on the Friday and Saturday before (8th- 9th): 2 people
(1 each day)

ON the day


Running the photo booth: 2 people



Photographing/video recording the event: 3 people



Collecting pledge signatures and emails for future contact: 10 people



Space décor and transformation: 5 people



Running participatory games on the day: 4 people



Running workshops: 4 people: please contact if you have any ideas



Welcoming people into the event and monitoring numbers walking
in/out: 2 people



Running the ‘creative corner’ for crafting: 3 people



Help with the food waste quiz we’re running at the event: 5 people



Cooking itself; helping to coordinate the meal, the set up and take down

Volunteer thank you – Feeding the 5000

Greetings, Feeding the 5000 volunteer!
The verdict is in, and it turns out Feeding the 5000, DC chapter was a huge success
last week--all thanks to you! We at Feedback cannot exaggerate the immense role
that volunteers served (literally) in making this event possible. Whether you helped
run around with flyers, spread the word through your social networks, donated
time running errands and collecting supplies, or spent hours of your life chopping

your wrists off at the Disco Chop to prep all our procured veggies (3,000+
lbs.!!), we could not have created this miracle into existence without your
community engagement and support. Most truly, we thank you.
If interested, here is a brief rundown of what we accomplished on the day of:
5,000 meals of vegetable curry were served on the plaza last Wednesday plus
450 donated meals to Campus Kitchens and 300 to Capital Area Food
Bank (thanks, DC Central Kitchen!). On top of the main meal, 1,000 portions
of paella (Thanks José Andrés/Jaleo/ThinkFoodGroup Team!) flew off those
paella pans, and even more kale salad, fish head ravioli, beef heart chili and
gazpacho samples added to the enormously tasty cornucopia enjoyed by the
DC crowd.
We hope you all continue finding and sharing the incredible articles being
written on the event. We consider the Feeding the 5000 event itself only the
beginning--our campaign to take food waste #offthemenu in America is
only starting to amp up!
Following the event there is still much more to be done. If you are willing to
help us with a few of the wrap-up tasks (like plugging in all our newly
accrued pledge forms!) please let us know by responding to this email.
Likewise, let us know if you want to link in with any of our amazing DC
partner organizations who are tackling food waste every day.
Huge thanks again for all your support and energy to keep this momentum
up. It's been an absolute joy to engage this issue with each of you. We are
honored.
Cheers, The Feedback Team

Kristen

Flyering and posters
- pre-event promo

In one sentence: You're on our promotion team on the day, generating hype and spreading the word about the big event.




Deborah

Setting up

Monica

Tent staffing (volunteers
and media)

Armida

Runners

It’s important to bring people in to the event, telling them what the event is, where the food is from and what
we’re trying to achieve – the message – to raise awareness of the scandal of food waste! You should also ask
volunteers to speak about why they are here and why they are involved!

At the briefing in the morning, find out more about the details of the event. There should also be talking points
and facts for you to review. You should then be well briefed to lead volunteers (5-15) to give out flyers and posters
in surrounding areas. Knowing busy spots in the local area is helpful but not essential. Stations, busy
thoroughfares, etc., you name it. Depending on how busy the event is, you can send them out farther or just one
street away.
Another task would be to ask volunteers take photos with the costumes at iconic spots of the city on their walks around the
city. They can then post them on social media, and share them on their networks.
In one sentence: You will be making sure the catering tent area is prepped and ready for people to get delicious meals.

Early in the morning is when we need the site set up – 11am comes around quickly so we want volunteers to be
directed well. Knowing where the equipment is coming from and when it arrives is helpful but not essential. This
includes:

Set up the volunteer tent, with all equipment – 5 mins

Set up the media tent with all equipment needed – 5 mins

Set up banners – 10 volunteers – 30-45 mins

Set up catering tent – tables, tablecloths, chafers, Sterno, utensils, bowls, food safety equipment, lighters, – 45 mins

Set up stage, cooking demonstration table and area – 30 mins
Set up chairs for partner’s tents – 10 mins

In one sentence: You will be staffing the media and volunteers tent, directing anyone that wants to know more
about the event, as well as the tent which acts as a hub for volunteers.
What you need to know: It’s important to have someone there that can answer questions on the event, knows
where the equipment is based and have a rough idea of where people are on the venue. You become the eyes
and ears of the event.
In one sentence: Your team will be on the square and can help with lots of different tasks across the teams Runners are on hand to make sure all the operations are running smoothly.

Kelly

Stage

Robb

Demonstration kitchen

Felicity

Media (socials)

Jessica

Pledges

Kelsey

Crowd Marshals

What you need to know: This team is movable and can be transferred to stewards, pledge collecting, promotion or
even other teams. However, you will be the point person between the Volunteer Coordinator and your fab team of
volunteers who may be dotted across the venue at different points. If you can come to the morning briefing to
find out more about the event and the generals, it’s helpful. We will then have different team meetings so you can
all quickly get to know each other and know each other’s names and faces.
In one sentence: You will be on stage schedule management and making sure the run of show is moving
smoothly. There is a stage manager however you will assist this.
What you need to know: You will be making sure the stage schedule runs smoothly, helping those are presenting
on stage. Additionally, helping with equipment and sound is useful, especially with set up and take down.
Knowing the faces and names of those on stage is helpful. The tasks are likely to reveal themselves more on the
day, but helping the emcee / MC? and others managing the stage is great.
In one sentence: You will be helping the demonstration kitchen management, making sure all the equipment is
set up and chefs can make magic throughout the day.
What you need to know: You will have a team of volunteers who will help you to make sure the demonstration
kitchen equipment is set up, clean, looks presentable, has everything the chef needs including ingredients. You
will be heading this time and likely work with the stage manager who will have prepared these materials for you
ahead of time.
In one sentence: You will be on our media team, leading on spreading the word and keeping the conversation
going online as our social media gurus.
What you need to know: You will need access to the accounts, have them set up on your device and a plan for how
many posts to do, of what and at what points of the day.
In one sentence: You will be collecting pledges and signatures - asking people to reduce their food waste (and ask
businesses and governments to do the same) on the day.
What you need to know: Please see the briefing for more information! Overall, it’s important that volunteers feel
well prepared and supported in this task.
In one sentence: You will align and monitor the queue arriving for their meal, so that all in the queue are well
ordered.
What you need to know: This will likely mean making sure that volunteers understand how to direct people to the
queue and stick to their station. You can adapt where people are posted according to the rush.

Shadi

Promotion on the day

Sara

Composting crusaders

Brian

Litter picking

Kristen

Pack up

In one sentence: You will be helping to promoting the word on the day, spreading across plaza and beyond.
What you need to know: This will likely involve flyering and putting up posters on the venue and the surrounding
streets. Ideally you know the city well.
In one sentence: You will be our bin heroes, saving waste from going in the wrong trash on the day - this is super
important and we have capes for you.
What you need to know: where the bins will be stationed
In one sentence: You will be making the plaza is beautiful and welcoming to attendees.
In one sentence: You will be leading on take down on the day - we need you to be on the ball from 3-6pm.
What you need to know: You will be leading a team of volunteers to get the venue looking the way it did before
the event arrived. This includes tidying up, packing away materials, making sure they end up in the right waste
disposal, or in the right vehicle. You can then direct volunteers to the after party!

