
Call for Proposals: Action learning on anti-
racist and anti-oppressive practice in the 
food and environment sector 
February 2021 

Background 
A small group of organisations in the food and environment sector are seeking to work together to 
better understand how we can address systemic racism and oppression in the food, farming and 
environmental sector, and in the work that we do. The organisations involved are: 

• Feedback 
• Soil Association 
• Food Ethics Council 
• Sustain 
• Food, Farming and Countryside Commission 
• Sustainable Soils Alliance 
• Better Food Traders (part of Growing Communities) 

 

Participating organisations are a range of sizes; very small teams with 2 or 3 paid staff members, 
mid-sized organisations with 20-50 employees and one very large organisation, the Soil Association. 
We all work on issues of food, farming and the environment, and we have a particular interest in 
deepening our understanding about the ways oppressive and anti-oppressive practices express 
themselves in our sector. 

Our starting point is that as organisations and individuals we are part of an inherently racist and 
oppressive society and economy. This requires us to reflect, question and change the ways that we 
work - our internal practices, our programmes, our campaigning as well as our fundraising. With that 
in mind we have secured support from Esmee Fairbairn Foundation to convene a process which 
allows us to do so whilst also working to tangibly address the problematic practices we surface. 

We are seeking external facilitation in recognition of the fact that despite the best of intentions and 
no shortage of good will amongst the partners, no single organisation possesses the knowledge or 
experience to successfully design and deliver such programme. We hope that an experienced 
facilitator who is passionate about anti-racism, food and the environment will be able to create a 
space which is safe enough to critically explore the reality of our work through a new lens leading to 
a new common commitment towards change and accountability. 

Below we have outlined the project’s logic model, as well as our current understanding about what a 
successful process is likely to contain. We invite applications from strong facilitators working in this 
space, who believe they have the necessary skills and  experience to help us achieve our desired 
outcomes. 

  



Logic Model 
Inputs Staff Time / Participation 

- Each organisation will involve 2-7 team members in the process (max 45 
participants).  

- Each participant will commit 3-5 days to direct participation in the 
programme. 

- There will be direct participation of senior leadership from all organisations 
(CEO, Director or board level). 

- All organisations have committed participants to cascading / leading action 
within their organisation beyond the core programme. 

Budget 
- Max budget of £20,000 for facilitation and support for this process. This 

funding is provided by the Esmee Fairbairn Foundation, a grant-maker to 
several of the organisations involved. 

Activities Coordination 
- Week to week coordination will be undertaken by staff at Feedback, who 

will contract the facilitators, organise meetings and other practicalities. We 
expect the formal process to take around 6 months.  

Action Leaning Programme 
- 21hrs Core action learning programme delivered over 6 months for 45 

participants max. Key milestones must include: 
- An initial kick off workshop defining goals and clarifying process. 
- A wrap-up workshop looking at actions taken, how it went, and 

what needs to happen next.  
- A further 14hrs of optional workshops / content which enriches and 

deepens engagement with / implementation of core content. 
Diversity and Inclusion Group 

- Work with employees of partner organisations to design and initiate 
inclusion group for BAME staff and volunteers. Key milestones include: 

- Designing structure of group including frequency, composition, key 
aims, objectives and working methods. 

- Production Terms of Reference for the group outlining the above, 
as well as accountability structures between it and the broader 
partnership. 

Outputs 
 

Report 
- A short, action-focused report making a set of recommendations based on 

the discussion and learning that has taken place. 
Outcomes 
 

1. Increase awareness of the ways current practices serve to reproduce 
oppressive societal patterns within our organisations and the broader 
sector. 

2. Increase participant’s understanding of anti-oppressive practice and develop 
a shared understanding of the role our sector must play in addressing racism 
both indirectly and directly. 



3. Enable participants to plan and lead meaningful action within and between 
organisations to address racial inequity and its intersection with other forms 
of disadvantage at three distinct levels: 

- Strategic planning and leadership 
- Organisational processes, including recruitment, HR, comms and 

fundraising. 
- Campaigning, advocacy, programme design and delivery 

           

Process 
We are open to working with the selected facilitator(s) to design a process that is flexible and works 
for the people involved. With transparency in mind however we would like to share that we imagine 
an impactful process will display the following characteristics: 

- Hold racism and racial inequality firmly at the core of the project, even whilst allowing for 
exploration of intersecting forms of oppression. 

- Facilitate participating organisations to collectively define our approach and make a 
common commitment to a set of shared goals / principles. We believe this will be critical in 
enabling the work to continue beyond the project horizon and foster a sense of mutual 
accountability. 

- Similarly, it should build a community of practice that can work together constructively to 
pursue our aims for the duration of the process and beyond. 

- Utilise an action learning approach, to focus our time and energy on actions we can take 
within our projects/programmes to have an impact on racial inequity within the wider sector 
and the issues participating organisations work on. 

The partnership is open to proposals which depart from the above where applicants successfully 
demonstrate via experience or broader evidence that an alternative may be more effective.  

Submission and Selection process 
At this stage we invite proposals from skilled facilitators with a deep understanding and experience 
of facilitating action learning processes focussed on anti-racist and anti-oppressive frameworks. 
Proposals should clearly address how at this stage they believe they would facilitate the partnership 
to achieve our desired outcomes.  

Please submit a proposal covering: 

• A brief CV / summary of your relevant experience, and cover letter (2 pages max) 
• A proposal outlining how you would approach this work, what experience or resources you 

would draw on, and what you envisage the key challenges would be. Please include your 
availability to deliver this work. (2 pages max) 

• An itemised budget including your time and any additional costs. 
 

Proposals for this work will be assessed by at least three members of the group, using a scoring 
framework. Shortlisted applicants will be invited to interview where they will be asked to pitch their 
proposal and conduct a short panel interview. 

Deadline for proposals: Monday 15th March at 5pm.  



For further information or a discussion, please contact Jessica Sinclair Taylor on 
jessica@feedbackglobal.org.  


