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This document presents Feedback’s strategic framework for the next 5
years, 1st January 2021- 31st December 2025, as well as a 3-year plan. It
was adopted by the Board on 21st January 2021, subject to modifications
subsequently incorporated into this document.
This strategic framework was developed following a year-long strategic
review and development process with the Feedback Board, team, and an
external evaluator. This strategic framework was also reviewed by external
critical friends. It is a live document that will be reviewed annually.

The public space has been created for change in the food system. Inspired by,
and building on, the work of many groups and communities engaged in global
environmental defence, land use rights and food justice, this is the moment
for those of us striving for ecological and social justice to be ambitious and act
decisively before this space is filled by those seeking to maintain vested corporate
and political interests and an untenable status quo.
It is in this context that we reaffirm our vision and mission and present this
strategic framework. It is incumbent on us to play a leading and distinct role in
the transformation of the food system that is so urgently required.

WHY WE EXIST

The change we want to see in the world: our mission and vision

Context: this moment in time

Our vision is of a world where human activity regenerates the living planet and
sustains people on a fair basis.

The need for swift, radical changes in the food system- from the food that we
eat, to how it is produced and distributed- is now unequivocal. The food system
is driving species extermination, including pollinators, soil exhaustion, climate
change, aquifer depletion (with agriculture accounting for close to 30% of global
GHG emissions 70% of global freshwater use) to such an extent as to threaten the
viability of human civilisation1.
Meanwhile, the Covid-19 pandemic brought to the fore multiple vulnerabilities
in the food economy: the over-reliance on global supply chains, the perils
of outsourcing national food security to markets, the devastating effects of
ever-increasing inequality2 and poor diets on the health of poorer and ethnic
minority communities, the widespread use of food banks as a normal rather than
exceptional practice, the shocking persistence of childhood malnutrition and
hunger. Poor diets have been linked to 20% of all premature deaths worldwide3.
While the evidence for the need for food system transformation is long-standingfor example, many of the SDGs pertain to food system issues such an hunger and
malnutrition alleviation or food waste reduction- it is only in recent years, spurred
by the undeniable arrival of the climate and ecological catastrophes, widespread
civil society agitation, the context of Brexit, and the unprecedented disruption of
the pandemic that the consensus for the need for action has been reached across
sectors and at all levels of governance.
Some food businesses have adopted climate targets, leading to commitments to
changing the food that they offer, while many food start-ups are supporting some
rapid changes in diets. In the policy sphere, the last two years have seen the
publication of the IPCC’s and the Committee on Climate Change’s first Land Use
reports- as well as the widespread global adoption of net zero domestic targets
and legislation. It has seen the publication of the EU Farm to Fork Strategy and
the first part of the UK’s first National Food Strategy in over 75 years. 2021 is a
‘super year’ for food, with the UN’s first dedicated Food Systems Summit and the
increasing prominence of food and land use in the global climate negotiations of
COP26.

To achieve this vision, our mission is to transform the food system to regenerate
the living planet and sustain people on a fair basis.
For the public, we can say that:
Feedback works for food that is good for the planet and its people.

HOW WE CREATE CHANGE
Our theory of change: moving along the food system change ‘megaphone’
The food system is not delivering on today’s priorities: rather than producing
healthy, secure, nutritious food for all while regenerating the natural world and
mitigating global temperature rises, many today still lack access to nutritious
food, while agriculture and food production- and overproduction- is driving
the climate and ecological emergencies and exacerbating global injustice. The
question before us is how to transition from today’s food system to one that
addresses the great challenges of our time5.
In developing our theory of transformation, we have been inspired by Geel’s
multi-level perspective on socio-technological transitions in the transport
sector4 as well as the Global Alliance’ Beacons of Hope project on food systems’
transformation.
According to Geels, there are three-levels to a system: the niche, or small scale,
the mid-level or regime, and the higher-level or landscape.
The mid-level elements, or regime, are the structural, interconnected elements
that govern the workings of a system- regulations, market frameworks, cultural
practices and technologies. In the food system, a regime level element
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contributing to a food system that does not deliver on current priorities could be,
for example, lax market regulations that allows for a highly concentrated retail
sector, or a market failure leading to cost externalisation of the impacts of food
production and consumption.

The Beacons of Hope project sought to bring this systems transition thinking to
the food system, analysing how small-scale initiatives can amplify to disrupt the
structural elements of the food system, and ultimately help shift the food system
to one that delivers on current priorities.

The higher-level element, or landscape are norms, beliefs and world views. In the
food system, a landscape level example could be post-colonialism, which means
that the UK’s reliance on land overseas or the global impacts of UK financial
institutions are not widely contested; or the dominant worldview of species, which
enables industrial meat and dairy production.

Inspired by the framework, we believe that we can meet our mission through a
five-point process to amplify issues, moving from niche to higher levels along the
food system ‘megaphone’ as illustrated in the diagram below:

System transition theory suggests that to change a system requires regime level
change- to regulations, market frameworks, cultural practices and technologies.
This regime level change can come from changes in the landscape (for example,
a change in the dominant worldview with our lived experience of climate change
or the pandemic) or, more often from the lower or the niche level- that is to say,
small scale, discreet initiatives, programmes, organisations, campaigns that build
up the momentum for change and can destabilise the regime when an opportune
moment arises.
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Since structural elements are interconnected, they reinforce the current system
and act as a barrier to change; but when they are destabilised, regime level
change becomes self-reinforcing, changes dominant practices and supports the
shift to a new overall system goal. In the food system, for example, technological
innovation to reduce food waste (such as sharing apps) may help support an
increased awareness of food waste (cultural change), giving greater legitimacy
to policy intervention (regulation) and leading to business or investor initiatives
(markets). Thus a small initiative can have indirect and much wider structural
impacts on other parts of the regime: to create cascading regime level change
requires creating, amplifying and escalating niche interventions to destabilise and
shift the current regime, moving from niche to higher level trends.
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Landscape

We exist for the benefit of those affected by injustices in the food system,
especially:
Marginalised communities, especially those in the UK, who do not have ready
access to food that is good for their health and for the planet
Young people and young adults, especially in the UK but also globally, the age
group most affected by climate change and ecological breakdown, and whose
diets will most need to change to address these challenges throughout their lives.
Our target age group is 16-24, as young people with agency to make changes
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Farmers, food workers and communities in low-income countries directly affected
by the UK’s food economy (for example through supply chains or finance), and to
a lesser extent the food economy of other high-income, industrialised countries
Other living species and the natural world, affected, degraded or at risk of
extinction because of the UK’s food economy, and to a lesser extent the food
economy of other high-income, industrialised countries

Our values
Audacity: Confident in our expertise and originality, passionate about the
necessary changes in the food system, we speak truth to power. To address root
causes and not just symptoms, we do not shy away from tackling controversial
issues and are willing to take risks to gain new ground.
Collaboration: We work with partners and allies that share our vision, as
addressing the crises in the food system can only be a joint endeavour. We
value our relationships with people, organisations, enterprises, governments,
communities, while having a strong independent voice.
Impact: Our interventions are targeted for the greatest impact, working
strategically at key leverage points in the food system, and inspiring people and
partners to act to bring about ecological renewal and food justice. We monitor
our performance and reflect on our past work, to learn from our successes and
failures and improve what we do.
Celebration: We show how piloting solutions to the ecological and inequality
emergencies can be creative, fun and joyful. We bring people together sharing
hope around the special place of good food in the lived experience of people,
communities and their connected futures. We celebrate our successes and those
of our allies.
Solidarity: We acknowledge and seek to address historic and current injustices
in the food system, but also within our own organisation and the movements we
are part of. We are inspired by, and honour the work of, land defenders and social
justice activists, to better stand with those working for food sovereignty, food
justice, the right to food and land rights.

What makes us unique
Our mission, approach, ways of working and values make us distinctive amongst
our civil society and community peers and allies in several ways:
•We work exclusively on food
•We take a systemic view and have a theory of change rooted in systems
transformation thinking
•We both highlight problems and point to solutions
•We strive to include social justice in our work for ecological renewal
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•We work at the grassroots and at the grass tips, furthering our mission both by
working with communities on the ground and engaging with national and global
processes.

OUR CHANGE AGENDA
DEFINITIONS
This section presents our change agenda. It consists of
•An external change agenda which describes the changes we are seeking to effect
in the food system, arranged around three key goals
•A relationship goal, which describes our relationships with mission-critical
supporters, allies and partners
•An internal change goal, which describes how Feedback needs to evolve to
deliver its goals
The five goals are arranged as follows:
•A goal, providing a high-level description of change we want to see in the world,
in our relationships and at Feedback
•Two or more strategic objectives for each goal, which provide high-level
description of more specific aspects of the change or focus for our work by 2025
•Two to four targets for each strategic objective, which describes and structures
Feedback’s effort and contribution towards the strategic objective. As far as
possible, each target is set out in way that is specific, with a specific geographical
scope, time bound and measurable, up until the end of 2023.
Strategic activities and Key performance indicators are detailed in the annual plan.

External Change Agenda
GOAL 1: FOOD GOOD FOR PLANET AND PEOPLE: WE ARE WORKING TO REPLACE DESTRUCTIVE,
UNHEALTHY DIETS WITH DELICIOUS, NUTRITIOUS, WIDELY ACCESSIBLE FOODS THAT REDUCE
CLIMATE CHANGE, MAKE SPACE FOR NATURE AND LESSEN THE RISK OF FUTURE PANDEMICS
Strategic Objective 1.1: By the end of 2025, less land and fewer ocean environments
are used globally for protein production and for the delivery of essential
micronutrients for the UK and other high-income, industrialised countries
Target 1: By the end of 2023, Feedback has secured some retailer initiatives
and regulatory intervention that contribute to start reducing meat and dairy
consumption in the UK and the EU, especially from big livestock corporations, in
line with the Eating Better coalition’s goal of halving meat and dairy consumption
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by 2030 (compared to a 2020 baseline), with this target to be reviewed and
updated in light of evolving science-based climate targets and decarbonisation
trends
Target 2: By the end of 2023, Feedback has secured some retailer and certification
body initiatives, investor pressure and public policy to start decreasing the
consumption of salmon and other carnivorous seafood such as prawns, and
increasing the uptake of diverse seafoods, especially mussels, bivalves, and algae,
so that by 2030, aquaculture contributes to good nutrition, while only requiring
approximately one quarter of wild fish catches used in aquaculture in 2020
(assuming our salmon modelling can be extrapolated to other species)
Strategic Objective 1.2: By the end of 2025, in the UK and the EU, nutrition-sensitive
agriculture is replacing the growing of crops that deliver no nutritional value, freeing
more land for healthy foods and for nature
Target 1: By the end of 2023, Feedback has secured investor pressure and public
policy that ensure land will no longer be lost to biogas generation, neither relying
on purpose-grown energy crops nor on avoidable food waste for feedstock, by
2030
Target 2: By the end of 2023, Feedback has secured investor pressure and
public policy that puts the UK on track to freeing 40,000 hectares of land for the
cultivation of nutritious crops by 2030,on land currently used for the cultivation
of sugar beet, thereby shrinking land used for sugar beet cultivation in 2020 by
approximately two thirds and producing no more sugar than the Recommended
Daily Amount for the entire UK population, while avoiding displacing sugar
production for UK consumption overseas
Target 3: By the end of 2023, Feedback has secured some investor pressure and
regulatory change to ensure land is no longer lost to food that is never eaten,
with food waste on farms and in UK and EU supply chains is on its way to being
halved by 2030 from a 2015 baseline, in line with SDG 12.3
Target 4: By the end of 2023, Feedback has developed the evidence base and
secured public policy to put the UK on track to increase domestic production of
plant-based protein for human consumption, the exact level of ambition to be
determined pending further research
Strategic Objective 1.3: By the end of 2025, circular food production is replacing linear
food production in the UK and the EU
Target 1: By the end of 2023, Feedback has secured some business action and
regulatory change that puts the UK and EU on track to phasing out the use of
purpose-grown soy as animal feed by 2030, with the feeding of animals restricted
to soy meal generated as a by-product of soy oil for human consumption, or to by
products or food waste, or to contribute to nutrient cycling

Target 3: By the end of 2023, Feedback has secured public policy to ensure
inedible food waste is on track to being neither sent to landfill nor incinerated by
2030, but used instead to help secure future food production through enriching
soils with digestate or compost

GOAL 2: VIBRANT FOOD ECONOMIES: WE ARE WORKING TO END THE ERA OF THE GLOBAL FOOD
CORPORATION AND FOSTER RESILIENT, EQUITABLE AND REGIONAL FOOD ECONOMIES
Strategic Objective 2.1: By the end of 2025, meat and dairy and animal feed
corporations have lost their social license to operate in the UK, the EU and the USA,
shrinking their access to finance and affecting their commercial viability, putting the
industry on track to end by 2030
Target 1: By the end of 2023, Feedback has created the public discourse, civil
society pressure, investor pressure, that leads to the loss of social legitimacy of
meat and dairy corporations and of their financiers, and reduces their access to
finance from UK, EU headquartered financial institutions
Target 2: By the end of 2023, Feedback has created the public discourse, civil
society and investor pressure that leads to the loss of social legitimacy of soy
producers and traders, and of their financiers, and reduces their access to finance
from UK, EU headquartered financial institutions
Strategic Objective 2.2: By the end of 2025, food businesses in the UK and the EU that
primarily enrich financial institutions are losing their social license to operate and are
being replaced by enterprises that create fair, shared value for producers, workers,
communities
Target 1: By the end of 2023, Feedback has created the evidence base and public
discourse to challenge the supermarket model in the UK, highlighting the limits
of the corporate food economy, and its effects on climate, biodiversity, supplier
and worker livelihoods, community resilience and food sovereignty, in support of
Sustain’s target of 25% of food in the UK being procured outside of supermarkets
by 2030
Target 2: By the end of 2023, Feedback has created at least two exemplars of
viable regional, circular, social food enterprises in the UK, and has drawn lessons
from these, enabling replication
Target 3: By the end of 2023, Feedback has created the evidence base and public
discourse that supports alternative financing, patenting, and ownership models
for emerging foods, especially ‘food tech’, such as precision fermentation, cellular
meat and other novel foods

Target 2: By the end of 2023, Feedback has secured some business action and
investor pressure that puts the UK and EU on track to phasing out the use of
whole wild caught fish as animal feed by 2030
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GOAL 3: FOOD AGENCY AND JUSTICE: WE ARE WORKING TO INSPIRE AND EMPOWER PASSIVE
FOOD CONSUMERS TO TURN THEM INTO ACTIVE FOOD CITIZENS, ENABLING AN INCLUSIVE,
JUST, PEOPLE-POWERED TRANSFORMATION OF THE FOOD SYSTEM
Strategic Objective 3.1: By the end of 2025, many people in the UK and the EU will
understand that food and food waste are climate, ecological and social justice issues
and act on this understanding; have the skills to change their food behaviours; and
have ready access to foods good for planet and people, to put the UK and the EU on
track for a wholesale shift to diets and food behaviours aligned with science-based
targets by 2030
Target 1: By the end of 2023, Feedback has directly supported 1500 people from
all walks of life to enable them to change diets and waste less food
Target 2: By the end of 2023, Feedback will have increased access to nutritious
food, especially fruit and vegetable and plant-based protein, to people affected
by food insecurity, creating an evidence base and public discourse for food access
and justice outside of the supermarket redistribution model
Strategic Objective 3.2: By the end of 2025, communities in the UK, especially
marginalised communities, will shape their local food economies, building local
resilience.

GOAL 4: TRANSFORMATIONAL RELATIONSHIPS: WE ARE NURTURING TRANSFORMATIONAL
COLLABORATIONS WITH OUR SUPPORTERS, COALITION PARTNERS AND ALLIES, AND SEEKING
TO BUILD NEW RELATIONSHIPS OUTSIDE OF OUR NETWORKS AND COMFORT ZONE TO BETTER
UNDERSTAND AND INCLUDE THE PERSPECTIVES OF OTHERS, ESPECIALLY THOSE AFFECTED BY
INJUSTICE IN THE HISTORIC, CURRENT AND EMERGING FOOD SYSTEMS
Strategic Objective 4.1: By 2025, Feedback has a strong and engaged online supporter
base, with supporters integral to helping us achieve our goals through online actions
and donations
Target 1: By 2023, Feedback has significantly increased its online following,
increasing its mailing list to 30k from 6.5k in 2020; doubling its social media
followers to 60k for Facebook, 30k for Twitter and tripling its Instagram following
to 15k
Target 2: By 2023, digital engagement and mobilisation is integral to achieving
Feedback’s goals, with a list engagement rate of 50%, from 10% in 2020
Target 3: By 2023, Feedback’ has significantly increased its financial support from
individuals and small organisations, securing £100-150k online every year, from
approximately £10k in 2020

Target 1: By 2023, Feedback has directly supported 60 community groups,
supporting them in using food and food surplus to build solidarity networks in
their communities

Strategic Objective 4.2: By 2025, the progressive ecological food and farming
movements in the UK is more diverse and inclusive

Target 2: By 2023, Feedback has facilitated at least 2 food and land use
community participatory processes to increase local agency over food, at least
one in an area of high deprivation, and will have drawn lessons from this process,
enabling replication

Target 1: By the end of 2023, Feedback has led work to make the UK’s ecological
food and farming movement more diverse, anti-racist, and better placed to serve
communities affected by structural oppression, with Feedback and its partners
making demonstrable change in its programming and ways of working

Strategic Objective 3.2: By the end of 2025, young people, especially those affected
by structural oppression, will have the agency to meaningfully participate in the
transformation in the food system

Target 2: By the end of 2023, Feedback has developed at least 1 new partnership
and delivered activities with organisations outside of the ecological progressive
food and farming sectors serving each of our four key constituencies: young
people in the UK, marginalised communities in the UK, producers and
communities overseas adversely affected by foods consumed in the UK, other
species

Target 1: By the end of 2023, Feedback has created pathways into employment
in environmental campaigning, food and farming in the UK for 100 young people
often excluded from these opportunities due to structural oppression, aged 16-24
Target 2: By the end of 2023, Feedback has supported and increased the agency
of 600 students and young people, aged 16-24, enabling them to take an active
part in food system transformation
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Relationships

Target 3: By the end of 2023, Feedback has meaningfully engaged with
organisations representing those directly affected by the changes we are seeking
in the food system, including farmers, workers, communities in the UK and
overseas, to better include their perspectives for a just transition
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Internal change agenda
GOAL 5: ORGANISATIONAL EXCELLENCE: FEEDBACK HAS THE RIGHT STRATEGY, BUSINESS
MODEL, OPERATIONS, MANAGEMENT TEAM, AND BOARD TO MEET ITS GOALS
Strategic Objective 5.1: Each year to 2025, Feedback’s strong, flexible strategy enables
it to deliver demonstrable impact

1. The food system accounted for 28% of total anthropogenic greenhouse gas
emissions between 2007 and 2016 and 70% of global freshwater use.
Source: IPPC. Climate Change and Land: an IPCC special report on climate
change, desertification, land degradation, sustainable land management, food
security, and greenhouse gas fluxes in terrestrial ecosystems . Population and
Development Review. Bonn, Germany; 2019 . Available from: www.ipbes.net

Target 1: By 2023, diverse, flexible, funding sources enable Feedback to achieve
its goals, securing an annual income of at least £1.5 million, of which 65% is from
major trusts and foundations, 10% is unrestricted online individual and small
business giving, and the remainder is from contracts (10%), major donors and
smaller family foundations (5%), statutory funding (5%) and business sponsorship
or other earned income (5%)

A 50% reduction in pollination services could lead to 700,000 excess deaths
annually from micronutrient deficiencies and increased mortality NCDs.

Target 2: Each year to 2023, all legal, administrative and campaign operational
systems are in place, have been regularly reviewed and updated to enable
Feedback’s work and influence in the UK, the EU and globally

2. Whilst not UK specific, Income inequality has risen 7-fold across OECD countries
in the past 25 years, with the income of the richest 10% of the population roughly
nine times higher than that of the poorest 10%.

Target 3: Each year to 2023, Feedback has demonstrated its impact annually
during the period of this 3-year plan through a robust M &E and learning
framework and mechanism, with external evaluation mid-way through the
strategy

Source: Balestra C. OECD Statistics Working Papers 2018/13 Inequalities in
emerging economies: Informing the policy dialogue on inclusive growth. 2018 .
Available from: https://dx.doi.org/10.1787/6c0db7fb-en

Strategic Objective 5.2: Each year to 2025, Feedback’s high performing, continually
improving team, with high levels of wellbeing delivers the changes we seek in the food
system
Target 1: Each year to 2023, appropriate mechanisms instituted in the first year
of this plan to ensure the performance of the Feedback management team and
wider team is continuously improving have been reviewed and updated
Target 2: Each year to 2023, an appropriate, regularly reviewed and updated,
package of benefits supports the Feedback’s team wellbeing and mental health
Target 3: Each year to 2023, Feedback staff in multiple locations and countries and
with hybrid working patterns continue to function as a cohesive team
Strategic Objective 5.3: Each year to 2025, Feedback’s governance follows the Charity
Commission’s good practice guidelines
Target 1: Each year to 2023, Feedback’s trustees continue to have the right mix
of skills and experience for effective governance including a new chair and new
treasurer in post by April 2022

Source: Garibaldi LA, Carvalheiro LG, Vaissière BE, Gemmill-Herren B, Hipólito J,
Freitas BM, et al. Mutually beneficial pollinator diversity and crop yield outcomes
in small and large farms. Science (80- ). 2016.351(6271):388–91.

3. Sub-optimal diets are now responsible for 20% of all premature deaths
worldwide and 20% of all DALYs.
Source: Afshin A, Sur PJ, Fay KA, Cornaby L, Ferrara G, Salama JS, et al. Health
effects of dietary risks in 195 countries, 1990–2017: a systematic analysis for the
Global Burden of Disease Study 2017. Lancet. 2019. 393(10184):1958–72. Available
from: http://dx.doi.org/10.1016/
Swinburn BA, Kraak VI, Allender S, Atkins VJ, Baker PI, Bogard JR, et al. The
Global Syndemic of Obesity, Undernutrition, and Climate Change: The Lancet
Commission report. Lancet. 2019 .393(10173):791–846. Available from: http://
dx.doi.org/10.1016/
4. Geels (2005) The dynamics of transitions in socio-technical systems: A
multi-level analysis of the transition pathway from horse-drawn carriages to
automobiles (1860–1930), Technology Analysis & Strategic Management , Volume
17, 2005 - Issue 4
5. https://foodsystemstransformations.org/

Target 2: Each year to 2023, Feedback’s Board performance is benchmarked
annually against the Charity Governance Code with actions flowing from review
taken forward each year
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Feedback works for food that is good
for the planet and its people.

www.feedbackglobal.org
@feedbackorg
Registered in England and Wales,
charity number 1155064
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